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Experience the intensity of real- world entrepreneurship

Business Plan Components

Your venture proposal should include:
e Community Overview: Key demographics, economy, and public safety landscape.

e Challenges Summary: The issues your venture aims to solve and their community
impact.

e Solutions Summary: Your proposed Al-powered solutions — emphasizing
innovation, ethics, and measurable results.

¢ Venture Organization:

Products and services offered

Staffing needs and skill sets

Funding requirements and sustainability plan

Implementation timeline and milestones

Risk management and ethical safeguards

Partnerships with local government, education, and private-sector
organizations

o Workforce training and community engagement strategies
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e Rationale: Is the venture viable? How can it scale or sustain impact?



